o Grant Thornton

Tax health check

We can help you proactively identify and mitigate potential risks

A ‘tax health check’ is a proactive
review of a taxpayer’s tax and
accounting records to ascertain
the level of compliance with the
relevant tax laws, which may
iInvolve quantification of tax
exposures and provision of
recommendations for improved
compliance.

If not properly managed, tax can negatively impact the
business from a financial as well as reputational
perspective. It is therefore imperative that businesses
adopt a proactive approach to managing tax risk.

When or why is a tax health
check the answer?

A tax health check may be necessary in the following
circumstances:

¢ Management of tax cost through minimization or
elimination of tax risks.

Tax authority audits / investigations - As the tax
authority drives revenue collection in line with
Government initiative to raise more revenue from
the domestic market, tax audits may be necessary.
Tax risk is managed through proactive identification
of potential issues that may arise from such audits
and coming up with strategies for resolution of such
issues. Waiting until audit/investigation notification
may not allow sufficient time for effective resolution
of issues.

Introduction of new statutes / legislation, e.g.,
transfer pricing rules - A review of the level of
compliance with the recently implemented
legislation will be made and recommendations for
corrective action will be provided, where risks are
identified.

Management of exposure to reputational risk and
loss in shareholder value that may arise from non-
compliance with tax laws.

Assess the robustness of the company’s tax
function and processes.

Deal-making due diligence to ensure proactive
resolution of tax issues that have the potential of
delaying the deal.

Changes in the leadership of the entity’s tax
function. The review will provide information on the
status of the entity’s tax compliance and the tax
risks.

Benefits of a tax health check
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How we can help

Our tax health check involves a high-level review of

specific tax areas to identify risks and make
recommendations for minimizing or avoiding such risk.
In addition, we identify opportunities to utilize tax

breaks provided under the law.

“Governance of a forward-thinking company
should support tax risk management efforts, such
that the Board of Directors should have input in
the design of the tax risk control strategy and

support the initiatives of a tax function.”

Our full range of taxation services

Our tax services include:
Tax compliance

Tax consulting (project or transaction specific)

Overview of project taxes
Holding structures

Restructuring and amalgamation
Cross-border taxation

Applying for tax incentives

IFSC certification

Tax due diligence

Tax audit and investigation

VAT audits, consultancy and compliance
Personal tax compliance and consultancy
Global mobility services

Transfer pricing - Preparation, review or filing of
documentation
Other services

Click here to view our com

Statutory health check
FATCA compliance
Competition Authority compliance
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Key contacts

Get in touch with our Taxation team to find out how we
can help your organisation.

Kalyanaraman Vijay

Managing Partner

T (+267) 3707 105

E kalyanaraman.vijay@bw.gt.com

Anthony Quashie

Partner and Head of Business
Process Solutions and Taxation
T (+267) 3707 111

E anthony.quashie@bw.gt.com

Olivia Muzvidziwa

Director - Tax

T (+267) 3707 109

E olivia.muzvidziwa@bw.gt.com

Motswagosele Moagaesi

Senior Manager - Tax

T (+267) 3707 163

E motswagosele.moagaesi@bw.gt.com
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About Us: Grant Thornton is one of the world’s leading organisations of independent assurance, tax and advisory firms.
These firms help dynamic organisations unlock their potential for growth by providing meaningful, forward-looking
advice. More than 58,000 people across over 130 countries, are focused on making a difference to clients, colleagues
and the communities in which we live and work. Grant Thornton Botswana has been operating since 1976. With offices
in Gaborone and Francistown, and more than five service lines, we offer a full range of services to help clients of all
sizes address the challenges and opportunities of growth.

Disclaimer: Our thought leadership insights, articles, alerts, survey reports, summaries, and other published releases
are information resources that develop / compile / summarize / highlight business insight for our clients and other
interested parties. These publications are intended as a general guide only and the application of their content to
specific situations will depend on the particular circumstances. While every care is taken in their presentation, personnel
who use these publications for any purpose should have sufficient training and experience to do so, and no person
should act specifically on the basis of the material without considering and taking a Grant Thornton senior professional’s
advice. Neither Grant Thornton nor any of its personnel nor any of its member firms or their partners or employees,
accept any responsibility for any errors that these publications might contain, whether caused by negligence or
otherwise, or any loss, howsoever caused, incurred by any person as a result of utilizing or otherwise placing any
reliance upon them. It is emphasized once again, that any reader intending to base a decision on information contained
in our publication is strongly advised to consult a Grant Thornton partner before proceeding.

"Grant Thornton" refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory
services to their clients and / or refers to one or more member firms, as the context requires. GTIL and the member firms
are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the
member firms. GTIL does not provide services to clients. GTIL and its member firms are not agents of and do not
obligate one another and are not liable for one another's acts or omissions.
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